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Is "Operational Excellence" a Buzzword or Your Next Strategic Imperative?
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Rapidly evolving technology and digital trends are transforming 
the industrial ecosystem of tomorrow.
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Is 
ecosystem 
calibration 
really 
needed?
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What can 
happen if 
you don’t
take this 
seriously?
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Impact

20%

80%

o PLM
o Big Data Analytics
o Cloud Utilization
o Technology Integrated  & Enabled Products

Easily spotted and justified danger…
X Impact of Technology Change

Threats below the water line…

10x – 20x Impact of Enterprise Change 

o Workforce Development & Mindsets
o Integrated Process Excellence
o Enterprise Data Interoperability
o Compliance & Risk Management
o Modern & Sustainable Business Model
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In order to achieve successful 
calibration for the landscape of 
tomorrow, businesses must 
improve their culture in 
conjunction with reshaping 
legacy business processes and 
systems. 

Achieving sustained 
improvement requires the 
organization to address silo 
competency mind-sets, legacy 
capabilities, and global 
workforce dynamics. 



IpXEcosystem Excellence:
Product Development Future

More essential than individual 

success in each discipline is the 
digital connection between the 

disciplines; the connected tissue, the 

digital thread

Otherwise its merely digitalizing the 

workgroups, speeding up the silos, 

but retaining the barriers between 

reinforcing the traditional 

organizational structures
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CM2
Enterprise Configuration 

& Closed Loop Change 

Management 

Big Data & 
Analytics

Cybersecurity

Cloud 
Computing

Horizontal & Vertical 
Integration

Augmented
Reality

Additive 
Manufacturing

Internet of Things
(IoT)

Robotics

Simulation
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Core business 
processes and their 
enabling systems 
represent the major 
organizational 
activities and 
functions used to 
perform work and 
conduct business.

These instances of 
conflict or 
redundancy will have 
a negative impact on 
the operational 
efficiency of an 
enterprise.

Copyright © IpX  All Rights Reserved.

Quality

Human Resources

Environmental Safety & Security

Logistics & Maintenance Program & Project

Operations

Marketing & Sales

True North - Empowering your Ecosystem



True North Business Model Robust Digital Platform

Excellence
People.        Processes.        Tools.        Data.
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Stay Connected!
ipxhq.com


