True North Calibration

|s "Operational Excellence" a Buzzword or Your Next Strategic Imperative?
Joseph Anderson - President



AGCO | Airbus | Amazon |Apple | Aptiv | ASML | Baxter
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Over 1800 companies have already c¢chosen
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Operational Ecosystem Excellence?

Rapidly evolving technology and digital trends are transforming
the industrial ecosystem of tomorrow.
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IS
ecosystem
calibration
really
needed?
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What can
happen if
you don't
take this
seriously?
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What can
happen if
you

take this
seriously?
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Easily spotted and justified dange

X Impact of Technology Change
0 PLM

0 Big Data Analytics
0 Cloud Utilization
0 Technology Integrated & Enabled Produ

Threats below the water line...
10x — 20X Impact of Enterprise Change

0 Workforce Development & Mindsets
O Integrated Process Excellence

O Enterprise Data Interoperability

0 Compliance & Risk Management

O Modern & Sustainable Business Model
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Ecosystem Assessment
Identify the strengths and opportunities
of your enterprise ecosystem.
[] []8 | People | Processes | Systems | Data | []0 2
Performance Monitoring
Clear objectives, concise indicators, and
valid transformation plans, allows the
enterprise to measure, ensure success,
and continually improve.

Training & Certifications
Industry leading training and certifications.
| CM2 | RISE | MBSE | EIA-649 | Document
Control | BIM | Software Lifecycle |

TRUE NORTH
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Digital Transformation
Maximize your ability to design and deliver
innovative products and services through

the application of modern enabling

platforms.
| CPQ | CAD | QMS | PLM | ERP | CRM | CLM |
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Integrated Process Excellence Business Engagement Strategy
Asignificant transformation towards process Global improvement strategy for the organization to
excellence allows for an increase in employee prioritize the most important value improvement
engagement resulting in greater collaboration, phases throughout the transformation journey.
accountability and ownership. 005

Organizational Change Management
Using elements of the IpX RISE model we promote a culture
of collaboration and deploy methods for managing the
effect of new processes, organizational changes, and
modern IT platforms within an enterprise.

Enterprise Roadmap
Functional and phased approach to
achieving value and sustainable

IpX

In order to achieve successful
calibration for the landscape of
tomorrow, businesses must
improve their culture in
conjunction with reshaping

legacy business processes and
systems.

Achieving sustained
improvement requires the
organization to address silo
competency mind-sets, legacy
capabilities, and global
workforce dynamics.



Ecosystem Excellence:
Product Development Future

More essential than individual
success in each discipline is the
digital connection between the
disciplines; the connected tissue, the

digital thread C M 2

Simulation Cybersecurit

. . A I Enterprise Configuration
Otherwise its merely d|g|tallzmg the % Closed Loop Change
workgroups, speeding up the silos, Management

but retaining the barriers between
reinforcing the traditional
organizational structures
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True North - Empowering your Ecosystem

Core business
processes and their
enabling systems
represent the major
organizational
activities and
functions used to
perform work and
conduct business.

These instances of
conflict or
redundancy will have
a negative impact on
the operational
efficiency of an
enterprise.

Marketing & Sales

Logistics & Maintenance

Human Resources

Environmental

Quality
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Program & Project

Operations

Safety & Security



True North Business Model Robust Digital Platform






Stay Connected!

Ipxhg.com



